A-Level Computer Science
Project
Introduction
The A-Level Computer Science NEA project is a significant piece of work. Time will be provided in lessons to complete this, but it must be supplemented with work in your own time. It is expected that you will be spending many of your Study+ hours on the project, on top of extra time at home to make the project as successful as possible. 
Task: Follow the sprint process for the 6 weeks of summer. 
You are going to be designing and completing sprints (you choose whether one or two weeks). 

At the start of each sprint:
· Identify how much time you will spend on the project over the next sprint. 
· Pick stories from the product backlog that you will aim to complete during this sprint. Make sure these stories will fit into the amount of time you have decided on. Update any time estimates that you wish to next to the user stories. 
· Update your sprint diary to include the dates of the sprint and the work you will be completing. 

At the end of each sprint:
· Write a short summary of what you have done in the sprint diary. 
· Update the product backlog to show any success criteria that are now complete, and which stories are complete.  

You need to arrive after summer with:
· A completed sprint diary showing what you have attempted, and completed. 
· An up-to-date product backlog which shows the current state of your project. 
· Anything you have completed which you can show as a demo in lesson. 
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